
 

 

Child Safe Standards: 
Frequently Asked Questions 

 
 
In response to the Victorian Child–Safety Reforms, Catholic schools have reviewed and 
strengthened their strategies for the safekeeping and ongoing wellbeing of every child in 
Catholic schools. As a result, Catholic schools have more robust and more consistent policies 
and practices for keeping all children safe as they learn. 
 
This handy FAQ Guide has been developed in response to common enquiries received from 
schools in recent months, as they review and further embed child–safe practices into all 
dimensions of school life. 
 
The Catholic sector has worked collaboratively and cross-sectorally to develop this guide, 
collating key questions, identifying common themes and working towards consistent responses 
as far as possible.  
 
This document will be updated periodically as further questions arise from schools. 
 
 

Developed: August 2017  
Last updated: 4 April 2018 
(Includes additional questions related to the school swimming program)   
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General  
Why focus on child safety? 
As Catholic educators, we have a moral and legal responsibility to uphold and actively promote the 
wellbeing and safety of every student entrusted in our care. This fundamental commitment is driven by 
Christ’s message of love and the innate dignity of each person. 

In 2016, the Catholic Education Commission of Victoria Ltd (CECV) released a CECV Commitment to Child 
Safety which underpins the Catholic sector’s drive to provide a safe and nurturing culture for all children 
and young people in Victorian Catholic schools through:  

x upholding the primacy of the safety and wellbeing of children and young people 
x empowering families, children, young people and staff to have a voice and raise concerns 
x implementing rigorous risk-management and employment practices. 

The CECV Commitment Statement and accompanying poster is available in English, Arabic, Simplified 
Chinese, Tagalog and Vietnamese. 
Please see http://cevn.cecv.catholic.edu.au/childsafety.htm 
 
What are the Child Safe Standards? 
In response to the 2013 Betrayal of Trust Report, the Victorian Government has progressively 
introduced policy and legislative reforms, to ensure that organisations providing services for children 
and young people prioritise their safety and wellbeing. 

The Victorian Child Safe Standards (CSS) were introduced into law in late 2015. These legislative 
measures have major implications for all organisations providing services for children, including schools, 
churches, sporting clubs and youth services.  

For schools, the Minister for Education, the Hon. James Merlino MP, issued Ministerial Order No 870 – 
Child Safe Standards, Managing the Risk of Child Abuse in Schools, which specifies the actions Victorian 
schools must take to embed a culture of ‘no tolerance’ and comply with the minimum standards for 
registration. 

In line with the Ministerial Order No. 870 (MO), schools must implement the following seven minimum 
child safety standards: 

1. strategies to embed an organisational culture of child safety in accordance with Clause 7; 
2. a child safety policy or a statement of commitment to child safety in accordance with Clause 8; 
3. a child safety code of conduct in accordance with Clause 9; 
4. screening, supervision, training, and other human resources practices that reduce the risk of child 

abuse in accordance with Clause 10; 
5. procedures for responding to and reporting suspected child abuse in accordance with Clause 11; 
6. strategies to identify and reduce or remove risks of child abuse in accordance with Clause 12; and 
7. strategies to promote child participation and empowerment in accordance with Clause 13. 
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Roles and Responsibilities  
What is the role of the school governing authority in relation to the Child Safe Standards? 
Ministerial Order No 870 (MO) places accountability for managing the risk of child abuse with school 
governing authorities. In Catholic schools the governing authority will be the parish priest, the canonical 
administrator, a religious order or an incorporated entity.   

In his accompanying letter to the VRQA, Hon. James Merlino MP, Minister for Education, expands on the 
nature of the governing authority’s responsibility. He notes that school governing authorities are not 
required to make every decision relating to every matter in the MO. The intention is for schools, through 
their school governing authorities, to have appropriate arrangements (including clear and 
comprehensive policies, procedures and accountability mechanisms) to regulate the conduct and 
decisions of school staff for the benefit of its students. 

The objective is for both the school governing authority and the wider community to be confident in the 
school's capacity to make and implement appropriate decisions, with child safety front of mind. 

What is the role of the Principal in relation to the Child Safe Standards? 
Schools must comply with the child safe standards at all times, as part of their ongoing registration 
requirements. 

The Principal is responsible for working with the governing authority and school community to lead 
cultural change, by building a shared commitment to the standards and what they mean in Catholic 
schools. Principals need to ensure that the moral, ethical and legal imperative of keeping children safe is 
understood and upheld by all staff, volunteers and community members within the school.  

The Principal is responsible for establishing and implementing effective child-safe policies, strategies, 
practices and accountability mechanisms within the school community and for ensuring that there is 
openness and transparency about these policies and processes to protect children. 

Principals are expected to provide leadership and facilitate the dissemination of information. This will 
support the school leadership team, wellbeing leaders, child safety leaders, staff and the wider school 
community in relation to the standards and their obligations. The modelling of openness and 
transparency facilitates a culture in which obligations are made clear, and minimises secrecy and failures 
to report suspected abuse. 

What is the role of a teacher in relation to the Child Safe Standards? 
Ministerial Order No 870 requires schools to embed a culture of child safety. This means child safety 
should be considered in all aspects of the school’s operations and by all staff, not just leadership.  

Every person involved in Catholic education has a responsibility to understand the important and 
specific role he/she plays individually and collectively to ensure that the wellbeing and safety of all 
children and young people is at the forefront of all they do and every decision they make. 

Teachers should be familiar with, and adhere to, policies and procedures that are developed in relation 
to the standards. This includes, but is not limited to: 

x the school’s child safety policy 
x the school’s code of conduct 
x the school’s risk management strategies regarding child safety in school environments  
x strategies to promote child empowerment and participation  
x CECV’s Commitment Statement to Child Safety 
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x PROTECT resources. 
 
Key PROTECT resources are:  
Identifying and Responding to All Forms of Abuse 
Cross-sectoral protocol and associated documents for identifying and reporting child abuse: 

o Identifying and Responding to All Forms of Abuse  
o Four Critical Actions for Schools  
o Template: Responding to Suspected Child Abuse    

Identifying and Responding to Student Sexual Offending  
Cross-sectoral documents to support staff to take action if they suspect, or are witness to, 
student sexual offending: 

o Identifying and Responding to Student Sexual Offending  
o Four Critical Actions: Student Sexual Offending  
o Template: Responding to Suspected Student Sexual Offending  

Details regarding each of the CSS can be found on the CECV website and the CEVN Child Safety page via 
the link http://cevn.cecv.catholic.edu.au/childsafety.htm 
 
What is the ongoing monitoring process? 
The Minister for Education has delegated responsibility to the Victorian Registration and Qualifications 
Authority (VRQA) for monitoring and enforcing compliance of the CSS within the education sector.  

The VRQA is responsible for monitoring these arrangements among its registered and approved 
education and training providers, including registered schools. It provides information and guidance to 
these organisations to assist them to embed these important changes.  

In 2016 schools made enormous efforts to strengthen their policies, systems and practices and ensure 
compliance. This is, however, continuous work. Schools are required to comply with the CSS at all times, 
as part of their ongoing registration requirements.  

In 2017, compliance with the CSS is monitored through: 

x the cyclical school review process (for 2017 review schools) 
x the Annual Report to the School Community (for all schools) 
x the initial registration process (for new schools) 
x a VRQA-specific review as required. 

Further, in 2017 VRQA is undertaking a Child Safe Standards Implementation Feedback Project involving 
over 200 schools (10% representative sample of schools). This project focuses less on the compliance of 
an individual school and more on the experience of implementing the Standards and any obstacles 
schools have faced.   

From 1 January 2017, the Commission for Children and Young People (CCYP) has additional 
responsibilities for enforcing and reporting compliance with the Child Safe Standards, following the 
commencement of the Child Wellbeing and Safety Amendment (Oversight and Enforcement of Child 
Safe Standards Act 2016).  

 
 



 

7 
 

What is the role of Diocesan offices in relation to the Child Safe Standards? 
Diocesan offices provide support and guidance to schools in implementing and complying with the CSS 
by fielding common questions, queries and concerns. This includes delivering information to principal 
network groups and forums and being the key contact in relation to the CSS for their Diocese. 

For Diocesan advice, please contact your relevant Diocesan Office. 
 
Human Resources/Employment-related Practices 
Registered schools have an important responsibility for keeping children safe. All registered schools are 
required to meet child-safety requirements for staff selection, supervision and management (Clause 10 
of Ministerial Order No. 870).  

Each school is unique and the recruitment and selection of staff, contractors and volunteers should 
reflect the individual school setting, the school community and each role. 

Schools should develop their specific policies and practices to meet the requirements of Clause 10, 
keeping in mind the broad intent of the Child Safe Standards, to embed a child-safe culture that has zero 
tolerance for child abuse. 

Do the Child Safe Standards affect teacher registration requirements? 
No. The introduction of the Child Safe Standards does not alter any existing teacher registration 
requirements with the Victorian Institute of Teaching (VIT).  

Do the Child Safe Standards affect the Working with Children Check regime? 
No. The introduction of the Child Safe Standards does not alter any existing requirements to hold a 
Working with Children Check (WWCC). The standards are intended to work alongside the scheme.  

Child-related work’ is any work that involves direct contact with a child that is part of the person’s work.  
It does not include occasional direct contact with a child that is incidental to work the person is 
performing at the school (whether or not that work is paid).  
 
Principals and schools should be aware that the Royal Commission into Institutional Responses to Child 
Sexual Abuse made specific recommendations aimed at strengthening the protection that children 
receive through WWCCs. Several of these recommendations have been implemented through 
amendments to the Working with Children Act 2005 (Vic) from 1 August 2017. 

There are two key changes to the Act:  
1. The definition of ‘direct contact’ in the Act has been expanded to include oral, written or 

electronic communication, in addition to face-to-face and physical contact. For example, an 
online tutor is now included in the definition of ‘direct contact’.  

2. A Working with Children Check (WWC Check) is now required for anyone engaged in ‘child-
related work‘, regardless of whether contact with a child is supervised by another person or not. 
For example a volunteer at the school who is supervised by another teacher must have a WWC 
Check if they engage in child-related work.  

Note that the changes in the Act do not alter the provisions relating to parents.  
A parent or immediate relative, who is engaged in an activity in which their child participates, is not 
required by law to have a WWC Check.  
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A short ‘Do my workers need a Check?’ Quiz is available on the Department of Justice and Regulation 
website at www.workingwithchildren.vic.gov.au 
For further information on the WWCC, please visit: http://www.workingwithchildren.vic.gov.au/home/ 

To contact the WWCC Unit please visit: http://www.workingwithchildren.vic.gov.au/utility/contact+us/ 
Do schools need to carry out a Working with Children Check for employees who are registered 
with the Victorian Institute of Teaching? 
No. A prospective employee who is registered with the Victorian Institute of Teaching (VIT) is exempt 
from the Working with Children Act 2005 and does not require a Working with Children Check (WWCC) 
as the criminal record check they undergo through VIT includes similar checking undertaken in a WWCC.  

For further information, please refer to the CECV Guidelines on the Employment of Staff in Catholic 
Schools. 

Do schools need to carry out a Working with Children Check for employees who are not 
registered with the Victorian Institute of Teaching? 
The Working with Children Act 2005 (Vic.) requires that any person doing child-related work, and who is 
not exempt, must have a valid WWCC. A person is considered to be doing ‘child-related work’ if they 
work within one or more of the occupational fields defined in the Act, and the contact with children is 
direct. Note changes to the Act from 1 August 2017. 

In general, it is recommended that all non-teaching staff be required to apply for and pass a WWCC. If 
the staff member does not already have a current WWCC (for employment, as opposed to a volunteer 
check), they should obtain this prior to commencing employment at the school and present the WWCC 
card to the school as soon as practicable.  

Schools must ensure they have processes in place not only in relation to new staff, but also in relation to 
checking the WWCC status of existing employees. For further information, please refer to information 
about pre-employment checks available at:  

p. 16 of the CECV Guidelines on the Employment of Staff in Catholic Schools  
p. 10 of the CECV Guidelines on the Engagement of Volunteers in Catholic Schools. 
What checks do schools need to carry out for contractors (such as builders, gardeners and 
cleaners) who do not work directly with children? 
Ministerial Order No. 870, Clause 10 (Standard 4) requires the school, in accordance with any applicable 
legal requirement or school policy, to make reasonable efforts to gather, verify and record the following 
information about a person it proposes to engage to perform child-connected work: 

x Working with Children Check status, or similar check 
x proof of personal identity and any professional or other qualifications 
x the person's history of work involving children, and 
x references that address the person's suitability for the job and working with children. 

Keep in mind that the WWCC is a minimum standard for those engaged in child-related work and should 
be supported by school policies and procedures to keep children safe. In this spirit, a school governing 
authority is able to impose more rigorous requirements through their policies and practices, even where 
that is not required by law.  This may mean adopting a policy that all individuals working on the school 
premises are required to have a WWCC irrespective of the duties they perform and the frequency and 
extent of their direct/indirect contact with children.  
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When engaging contractors, schools should also keep in mind that there is a strong link between Child 
Safety Standards 4 and risk assessment and decision -making (see Clauses 10 and 12 of the MO). Risk-
mitigation strategies in this case may include considering:  

x the time when contractors come on the school premises to perform their work 
x whether it is possible to physically separate the contractors from students  
x the inclusion of a clause in Service Agreements about the need to comply with the Child Safe 

Standards and the school’s child safety policies.  

For further information, refer to CECV Guidelines on the Engagement of Contractors in Catholic Schools, 
Engaging External Labour Providers and Casuals and other information, including templates, available on 
the CECV Industrial Relations website.  
What checks/considerations do schools need to undertake for volunteers who are also 
parents/carers/guardians? 
Volunteers play a major role in schools, providing services and strengthening communities. The 
introduction of rigorous practices for screening new staff, including volunteers, reflects the changes in 
community expectations around child safety reflected in the new Victorian legislation.  

A set of guiding principles has been developed across the sectors (government, Catholic and 
independent) to assist schools in interpreting compliance with aspects of Clause 10, Standard 4 of 
Ministerial Order No. 870 with respect to volunteers, including parent volunteers.  

These guiding principles include practices and systems that are:   
x consistent with the other school strategies implemented to identify and reduce or remove risk 

of child abuse   
x designed around ‘reasonable efforts’ to implement the specific requirements of Standard 4 
x practical and workable  
x inclusive and welcoming of diversity.   

A parent or immediate relative, who is engaged in an activity in which their child participates, is not 
required by law to have a WWC Check.  However each school is unique and staff recruitment and 
selection processes should reflect the individual school setting, the school community and each role. 
Schools should develop their specific policies and practices to meet the requirements of Clause 10 in 
full, keeping in mind the broad intent of the Child Safe Standards to embed a child-safe culture that has 
zero tolerance for child abuse. 
 
Ultimately, schools must take a proactive role in identifying and controlling risks.  
Schools are encouraged to develop their own policies to assess and verify the suitability of volunteers 
and visitors to the school, and may require a parent to have a WWC Check, depending on the activities 
and nature of their involvement.  
 
Further guidance on the supervision and management of all volunteers is available in the CECV 
Guidelines on the Engagement of Volunteers in Catholic Schools and in 

Volunteers in Catholic Schools CECV Frequently Asked Questions (FAQ)  
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Are students over 18 years of age required to have a Working with Children Check? 
A student who is 18 or 19 years of age is exempt from a WWCC for volunteer work organised by or held 
at their school. 

E.g.  Mark is an 18-year-old student at Catholic College . He is undertaking volunteer work at a local 
primary school as part of the College’s community program. As the volunteer program is organised by 
the College, he will not need a WWCC. 

Khalil is an 18-year-old student at Smithtown Secondary College. He leads a peer support group of Year 
7 students. As Khalil is doing his volunteer work at his school, he does not need a Check. 
Note that if a person over 18 years of age is attending the school only as a student (and not 
volunteering for the school), then they are not engaged in ‘child-related work’ and are not 
required by law to get a WWCC.  
 
What considerations should be made in relation to child safety and school visitors? 
Schools should ensure they have risk management strategies in place relating to visitors to school 
grounds. Ultimately, principals are responsible for all visitors allowed into schools. Principals must:  

x ensure (as a minimum) that a record of all visitors to the school is kept in case of a school 
emergency or any future investigation  

x ensure that visitors (where required) have the appropriate approvals to work with children.  

Visitors should not be placed in a situation where there is opportunity to be alone with children. Schools 
have developed a child safety code of conduct for staff and volunteers. Visitors should be made aware 
of this code when signing in at reception.  

Visitors to schools may include, but are not limited to:  

x prospective parents and employees  
x invited speakers  
x representatives of the Church attending school events  
x families and community members attending school events  
x representatives of community, business and service groups  
x local members of the state and federal parliaments  
x staff from the Catholic education offices   
x those who are conducting business, such as commercial salespeople.  

What other considerations should be made in relation to child safety during employment of 
staff/engagement of volunteers or contractors? 
The WWCC is a minimum standard for those engaged in child-related work and should be supported by 
school policies and procedures to keep children safe. 

The Victorian Parliament’s 2013 Betrayal of Trust Report identified an overreliance on Working with 
Children Checks (WWCC). While this check screens a person’s criminal records and any reports about 
professional conduct, it does not assess a person’s suitability to work with or care for children in a 
particular role.  

It is the responsibility of schools to assess if a person is suitable to work with children and to continue 
monitoring their workers' behaviour around children. Schools should be vigilant at all times by doing 
thorough reference checks and establishing sound, ongoing supervision practices and training so that 
children are safe from harm. 
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The following CECV Guidelines integrate a child safety focus in the staff selection and engagement 
process.:  

x Employment of Staff in Catholic Schools 
x Engagement of Volunteers in Catholic Schools  
x Engagement of Contractors in Catholic Schools. 

These guidelines include, but are not limited to, the school’s expectations regarding child safety within 
the advertisement, position description, interview, letter of appointment, induction and ongoing 
monitoring. Refer to the above guidelines and the CECV Industrial Relations website for further 
information and templates. 

Do position descriptions for existing staff need to be updated to reflect the requirements of the 
Ministerial Order? 
Clause 10 of the MO requires each job or category of jobs for school staff that involves child-connected 
work to have a clear statement that sets out: 

x the job’s requirements, duties and responsibilities regarding child safety 
x the job occupant’s essential or relevant qualifications, experience and attributes in relation to 

child safety. 
All new positions advertised from 1 August 2016 must include a position description incorporating the 
child safety requirements. Example position descriptions are available at 
http://www.cecv.catholic.edu.au/Industrial-Relations/Policies-and-Guidelines at Attachment 3. Example 
descriptions of volunteer roles are available at Attachment 2. 

If schools require an outline of the typical duties and general work descriptors for Education Support 
Employees and Schools Services Officers positions, they should also review Appendix 6 and Appendix 7 
of the Victorian Catholic Education Multi-Enterprise Agreement 2013 (VCEMEA). 

For existing staff, schools are expected to progressively update all position descriptions. Schools should 
also ensure that clear communication has taken place with all existing staff, informing them of their 
duties and responsibilities regarding child safety, including the school’s code of conduct and related 
child-safe policies (e.g. minutes of staff meetings, staff communiques). If schools require assistance 
drafting, amending or reviewing position descriptions, they can contact the CECV Industrial Relations 
Unit on (03) 9267 0431. 

Outside School Grounds and/or Hours  
Do the Child Safe Standards apply to excursions and camps as well? 
The Child Safe Standards require the school to have policies and a risk management strategy for the 
school environment.  

The school environment is defined very broadly and the MO makes clear that it includes locations 
provided by the school for a child’s use such as those used for school camp, sporting events, excursions, 
and other events. 

Schools should ensure that the risk assessment for excursions and camps includes an assessment that 
the venue is a child-safe environment. This would include satisfying itself that the venue has strategies 
in place to keep students safe, including, but not limited to: 

x ensuring the venue has a child safety policy and is aware of the school’s child safety policy 
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x providing a copy of the school’s child safety policy or statement of commitment to child safety 
to the receiving school and homestay parents (Clause 8, Standard 2) 

x providing a copy of the child safety code of conduct to the organisation arranging the 
camp/excursion (Clause 9, Standard 3) 

x ensuring the organisation has completed appropriate checks and due diligence for all adults who 
will be in direct contact with students, including assistants and staff members (Clause 10, 
Standard 4) 

x ensuring the organisation has appropriate procedures in place to respond to allegations of child 
abuse (Clause 11, Standard 5). This includes notifying the school about any incident, disclosures 
or suspicions of child abuse. 

Do the Child Safe Standards apply to students undertaking workplace learning? 
The definition of school environment includes workplace learning environments where students 
undertake work experience, structured workplace learning, school community work (volunteering) and 
School Based Apprenticeships and Traineeships (SBATs). 

Schools are therefore required to develop and implement risk management strategies prior to students 
undertaking workplace learning to ensure their safety will not be compromised. 

Please note: The Child Safe Standards do not require a risk assessment to be completed for each 
individual student undertaking workplace learning – rather, workplace learning should be considered as 
part of a school’s overall child safety risk management strategy. For further guidance, please refer to 
CECV Industrial Relations News Issue 5, June 2017 and DET Child Safe Standards and Workplace 
Learning: A Guide for Schools. 
Do the Child Safe Standards alter the existing Working with Children Check requirements for 
supervisors of students undertaking workplace learning? 
No. The Child Safe Standards do not alter the existing Working with Children Check requirements for 
supervisors of workplace-learning students – that is, only supervisors of work experience students aged 
under 15 years are required to hold a valid Working with Children Check. 

For further information, please refer to Frequently Asked Questions – Child Employment Legislation and 
Workplace Learning.  
When is a Working with Children Check required in relation to workplace learning? 
Work Experience Students Aged Under 15 Years  
All supervisors of work experience students aged under 15 years must hold a valid Working with 
Children Check (WWCC). If the employer is also the nominated supervisor, then the employer is also 
required to hold a valid WWCC. 

Under the Child Employment Act 2003, it is also a requirement that all employers of work experience 
students aged under 15 years obtain a Child Employment Permit. 

There are also a range of additional requirements which employers should familiarise themselves with, 
including record keeping obligations. 
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Work Experience Students Aged 15 Years and Over 
The Child Employment Act 2003 does not affect work experience or structured workplace learning 
arrangements for students aged 15 years and over. 

Employers of work experience or structured workplace learning students aged 15 years and over are not 
required to obtain a Child Employment Permit, and supervisors are not required to obtain a WWCC. 

For further information, please refer to Frequently Asked Questions – Child Employment Legislation and 
Workplace Learning. 

 
How do mandatory swimming lessons interact with the Child Safe Standards? 
The development of swimming and water safety skills is important in reducing the risk of drowning and 
injury. The Victorian Curriculum F–10 implemented in all Victorian government and Catholic schools 
from 2017 requires that water safety and swimming are taught as part of Health and Physical Education.  

A key focus of the MO is to ensure that any risks to child safety are considered by schools and that 
appropriate measures are put in place to address these risks. Cultural, sport or recreation services for 
children and schools (such as swimming schools) have been required to comply with the Child Safe 
Standards since 1 January 2017. 

There are no requirements in the MO that prevent schools from being able to take children to public 
pools or other facilities where they may come into contact with the general public.  

In all cases, schools should undertake a risk assessment for this activity (along with all other camps and 
excursions) that should be logged on the school’s child safety risk register as required by Clause 12, 
Standard 6. 
Schools should ensure they have documented evidence that they have considered the risks (e.g. 
supervision, changing room arrangements, screening of volunteers) and that appropriate checks and 
due diligence for staff in the facility have taken place. This may include conducting a site visit, inspecting 
change rooms and a plan for supervision of change rooms. Principals should have written confirmation 
that the relevant personnel who will be in contact with children hold a current WWCC.  

Swim Australia, the governing body for the sport, has issued safety guidelines for swim clubs and this 
could be a useful reference for schools for swim events and in cases where schools enter partnerships 
with clubs or engage the services of local centres. 

Schools may find the following CECV risk assessment resources useful:  
CECV Guide: Developing and Implementing Child Safety Risk-Management Strategies  
Appendix 1 Template-Child Safety Risk Register  
Appendix 2 Template-Risk Assessment School Event. 

 
When using public pools, how can we address the practicalities around potential risks in change 
rooms? 
Schools should ensure they have considered and documented the range of risks associated with the 
school swimming program and implemented management strategies, prior to students undertaking the 
swimming program. This plan should be logged on the school’s child safety risk register. 

A particular ‘hot spot’ being considered by schools is child safety in pool change rooms where these are 
shared with members of the public.  
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School leaders are encouraged to meet with the pool manager or senior staff in the lead up to the 
swimming program in order to identify and manage potential on-site risks including risks posed by 
members of the public using the pool. 

Together identify the on-site risks and any existing risk mitigation measures or controls.  
Consider  

x What strategies, practices or procedures are already in place to control the risk?  
x How effective are they? What could go wrong? 
x What additional strategies could be put in place to minimise risk? 

Through negotiation some further practical responses may be decided in relation to public use of change 
rooms. These may include:   

x Additional supervision arrangements (school staff and pool staff)  
x Signage alerting public to swim program and management’s child safety expectations 
x Screening options within existing change rooms  
x A temporary change facility for students (e.g. temporary screening erected if environment 

allows).  

To ensure ongoing improvement, following the swim program it is advisable to collaboratively evaluate 
the effectiveness of these on-site risk controls and to document further actions that could be taken in 
the future.  

Keep in mind that effective risk management strategies are dynamic and change over time as new risks 
arise and others may no longer be relevant.  It is therefore important that schools update their 
swimming program child safety risk plans accordingly.  

In addition to ensuring risk mitigation practices are in place, expectations and protocols should be 
communicated and understood by school staff and students. Parents should also be informed of school 
practices and know how to raise concerns if they arise. 

Can the swimming teachers touch children during the lesson?  
On occasions there may be the need for appropriate physical contact to be made with a child during 
swimming activities. Any physical contact must always be in a reasonable and appropriate manner, e.g. 
such as when fitting sporting equipment like goggles and correcting technique.  Asking the child before 
making physical contact with them and explaining what one will do and why is good practice.  

It is important that the school leaders and pool managers discuss their expectations about appropriate 
behaviour between adults and children prior to the program. Schools should make the pool manager 
aware of the school’s approach to child safety by providing them with a copy of the school’s child safety 
policies and Code of Conduct.  Be aware that in- scope* organisations for the Child Safe Standards, are 
also expected to have their own policies and Code of Conduct.  

(*Organisations that provide services specifically for children are required to meet the Child Safe 
Standards, even if those services are only a small part of their overall services offering. This is because 
the risk of child abuse is present whenever children engage with the services or activities provided by an 
organisation. Reference https://ccyp.vic.gov.au/child-safety/being-a-child-safe-organisation/the-child-
safe-standards/frequently-asked-questions-css/#TOC-1) 

 

 



 

15 
 

How do schools manage child safety risks associated with overseas travel and homestay 
arrangements? 
A school’s duty of care is non-delegable, which means that if a school is sponsoring or endorsing an 
overseas travel program, then the school principal would need to ensure that all reasonable and 
necessary steps to minimise risks to students are taken. It would also be prudent to check with the 
school’s insurer and seek advice and guidance before children are billeted and in a homestay 
arrangement. 

The specific child safety obligations that a school has in regards to student travel and accommodation, 
including homestay or host family arrangements, either incoming or outbound, will depend on the 
nature of the student’s program.  

The Child Safe Standards apply to the ‘school environment’, and the school environment extends to 
encompass all situations where: 

x an overseas or interstate student is in Victoria and living in accommodation arranged by the 
school 

x a Victorian school student is undertaking a school arranged program or activity outside of the 
school (including camps, excursions, interstate or overseas sister school visits, tours and cultural 
exchange programs). 

If you are not sure whether your school has responsibility for a student accommodation arrangement 
outside of school hours, you can get further advice by contacting the Victorian Registration and 
Qualifications Authority (VRQA) on (03) 9637 2806 or via email at vrqa.schools@edumail.vic.gov.au  

Overseas Secondary Student Exchange Organisations 

Student Exchange Organisations are approved by the VRQA. They include registered schools, community 
organisations and private not-for-profit organisations. 

For child safety obligations for these programs and schools, please refer to the VRQA Guidelines, 
Conditions and Application Form for the Approval of Overseas Secondary Student Exchange 
Organisations. 

Further information, including a list of approved providers and schools, can also be found on the VRQA’s 
website: Overseas Secondary Student Exchange Organisations. 

Note: where a school agrees to the enrolment of a Secondary Exchange Student undertaking a program 
with a VRQA approved exchange organisation (such as Rotary International), that organisation has 
responsibility for the exchange student’s accommodation, support and welfare. 

Non-government schools with Commonwealth Register of Institutions and Courses for Overseas Students 
(CRICOS) Registration 

CRICOS registered schools that enrol students aged under 18 in homestay accommodation are 
responsible for the student’s accommodation, support and general welfare, and must meet the 
minimum standards in the National Code of Practice for Registration Authorities and Providers of 
Education and Training to Overseas Students and the VRQA Guidelines for Homestay Accommodation. 

Further information can be found on the VRQA’s website: CRICOS Registration. 

Additional guidance is available on the Commonwealth Department of Education and Training’s website: 
Commonwealth Register of Institutions and Courses for Overseas Students. 
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For all other types of accommodation or travel arrangements involving overseas travels or visits 

If the travel and homestay arrangements are not covered in any of the above categories, appropriate 
checks including but not limited to a risk assessment would need to be undertaken by the school. The 
school should develop clear guidelines and protocols together with conditions and requirements. 
A WWCC is essential especially if the programme is endorsed and sponsored by the school. Note that a 
school’s duty of care cannot be delegated to a host family and schools should be in regular contact with 
the host families to ensure that all is running well and to monitor the student's wellbeing. 
 
The following steps are provided to support schools to meet their duty of care and child safety 
obligations.   
For outbound overseas visits and homestays the school should: 

x satisfy itself that the receiving school has strategies in place to keep students safe 
x provide a copy of the school’s child safety policy or statement of commitment to child safety to 

the receiving school and homestay parents (Standard 2) 
x provide a copy of the school’s child safety code of conduct to the receiving school and the 

homestay parents (Standard 3) 
x ensure Working with Children Checks (or the appropriate overseas equivalent checks) are done 

for all adults who will be in direct contact with students, including homestay parents and staff 
members.  Appropriate checks are available in almost all countries – a detailed list of criminal 
record checks available overseas is available in the Australian Department of Immigration & 
Border Protection’s list of overseas criminal record checks required for the grant of Australian 
visas: https://www.border.gov.au/Trav/Visa/Char 

x ensure the receiving school has appropriate procedures in place to respond to allegations of 
child abuse (Standard 5). This includes notifying the school about any incident, disclosures or 
suspicions of child abuse relating to the student 

x include this risk in the risk management strategy and identify risk controls such as ensuring this 
information is included in a written agreement between the school and the receiving school 
(Standard 6) 

x ensure that students feel confident and empowered to speak up if ever feeling unsafe during 
their homestay (Standard 7). 

For inbound visits and homestays the school should: 
x provide a copy of the school’s child safety policy or statement of commitment to child safety to 

the homestay parents (Standard 2) 
x provide a copy of the school’s child safety code of conduct to the homestay parents (Standard 3) 
x ensure appropriate checks are done for all adults in the homestay family 
x ensure the homestay parents know what to do if there is an incident, suspicion or disclosure of 

child abuse (Standard 5). This may be notifying the school immediately 
x include this as a risk in risk management strategy and identify risk controls (Standard 6) 
x ensure that students feel confident and empowered to speak up if ever feeling unsafe during 

their homestay (Standard 7). 
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All adults should also be screened and provided with training and briefings by the school around the 
program, expectations, outcomes, resolution of issues that may arise, contact details for the school in 
case of an emergency. 
If the school organised the homestay, either outbound or incoming, with a commercial operator, they 
must: 

x review the commercial operator’s policies and practices in relation to child safety 
x provide a copy of the school’s child safety policy or statement of commitment to child safety to 

the commercial operator to provide to homestay families (Standard 2) 
x ensure the commercial operator has procedures in place to conduct appropriate checks (as 

required by Standard 4) for adults living in the homestay 
x provide the commercial operator with the school’s procedure for responding to child abuse so 

that it can be provided to homestay parents (Standard 5) 
x check what the operator does to ensure that students feel confident and empowered to speak 

up if ever feeling unsafe during their homestay (Standard 7) 
x include this as a risk in risk management strategy and identify risk controls (Standard 6).  

 
Schools may wish to speak to their insurer about guidance with risk management.  

How do schools manage child safety risks associated with billeting/homestay arrangements for 
non-international students? 
If your school is sponsoring or endorsing an inbound or outbound homestay arrangement at another 
school, your duty of care obligation continues to apply.   

A school entering into outbound homestay/billeting arrangements at another school should: 

x carry out proper due diligence to satisfy itself that the receiving school has strategies in place to 
keep students safe and address any foreseeable risks 

x carry out proper due diligence to satisfy itself that appropriate checks are done for all adults 
who will be in direct contact with students, including homestay parents and staff members 
(Standard 4) 

x provide a copy of the school’s child safety policy to the receiving school and homestay parents 
(Standard 2) 

x provide a copy of the child safety code of conduct to the receiving school and the homestay 
parents (Standard 3) 

x ensure the receiving school has appropriate procedures in place to respond to allegations of 
child abuse (Standard 5). This includes notifying the school about any incident, disclosures or 
suspicions of child abuse relating to the student 

x include this as a risk in risk management strategy and identify risk controls such as ensuring this 
information is included in a written agreement between the school and the receiving school 
(Standard 6) 

x ensure that students feel confident and empowered to speak up if ever feeling unsafe during 
their homestay (Standard 7). 
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Schools may wish to speak to their insurer about guidance with risk management.  

Schools entering into inbound homestay/billeting arrangements at another school should: 

x provide a copy of the school’s child safety policy or statement of commitment to child safety to 
the homestay parents (Standard 2) 

x provide a copy of the child safety code of conduct to the homestay parents (Standard 3) 
x ensure appropriate checks are done for all adults in the homestay family 
x ensure the homestay parents know what to do if there is an incident, suspicion or disclosure of 

child abuse (Standard 5). This may include notifying the school immediately  
x include this as a risk in risk management strategy and identify risk controls (Standard 6)  
x ensure that students feel confident and empowered to speak up if ever feeling unsafe during 

their homestay (Standard 7). 

Other  
Do the Child Safe Standards affect existing reporting obligations in relation to child abuse? 
No. The Child Safe Standards do not affect, replace or duplicate existing legal obligations to report child 
abuse.  

Existing obligations include: 

x mandatory reporting obligations owed by VIT-registered teachers and principals and school 
nurses under the Children, Youth and Families Act 2005 (Vic); and 

x criminal offences of ‘failure to disclose’ (which requires all adults to report child sexual abuse to 
police) and ‘failure to protect’ (which requires those in authority to reduce or remove known 
risks of child sexual abuse in their organisation).  

The Child Safe Standards are intended to complement these existing obligations by driving cultural 
change, embedding and enhancing a culture of child safety. 

From 1 July 2017, new obligations in relation to organisational duty of care and reportable conduct 
apply to organisations.  

Principals may find the following resources helpful in understanding their ‘organisational duty of care to 
prevent child abuse’: Catholic Schools Operational Guide – Care and Responsibility / Duty of Care under 
http://cevn.cecv.catholic.edu.au/legal/legalissues/care_care.htm and Department of Justice and 
Regulation's fact sheet on Organisational Duty of Care. 

In terms of the Reportable Conduct Scheme, its ultimate intent is to prevent employees (including 
volunteers), who have committed reportable conduct, from working or volunteering in organisations 
with children, even if the conduct is not criminal. Legislation mandates reporting to the Commission for 
Children and Young People (CCYP), as the regulatory body with oversight for the scheme. 

For more information on the Reportable Conduct Scheme, please visit the Commission for Children and 
Young People website: CCYP: Reportable Conduct Scheme. 

Also visit the CECV Industrial Relations page at http://www.cecv.catholic.edu.au/Industrial-
Relations/Reportable-Conduct or contact your Diocesan Catholic Education Office.   

 
How does a school manage attendant care needs? 
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Schools have a responsibility to provide equitable access to education and respond to diverse student 
needs, including health care needs.  

The Child Safe Standards do not prevent a school from meeting this obligation. Where schools are aware 
that a student has a health care need, schools should follow the strategies outlined in the DET School 
Policy Advisory Guide Health Care Needs. 

The school should have a Medical Management Plan, Personal Care Plan or other specific health 
management plans for the student. This plan should be based on medical advice from the student’s 
health practitioner and should be developed in consultation with the student and their 
parents/carers/guardians.  

Where a young person requires attendant care support, schools should consider several possible 
options and determine which is the most appropriate for the young person. This is then further 
discussed with families and signed consent provided as part of the Program Support Group (PSG). 
 
Does the child safety code of conduct prohibit employees having contact with children/and or 
their families outside of schools hours? 

CECV has encouraged all schools to develop their own child safety code of conduct using guides and 
exemplars made available by CECV and the VRQA. In the exemplars provided, there is a clause regarding 
staff members having contact with students outside school hours. If your school has adopted this clause 
in your child safety code of conduct, you will need to make sure any contact is consistent with what is 
required.   

In addition, the VIT Code of Conduct also has a section on teachers maintaining a professional 
relationship with students. Please also have a look at this and consider whether the contact is consistent 
with the VIT Code of Conduct.  

CECV’s Child Safety Code of Conduct Sample and the VIT Code of Conduct state that 
employees/teachers should not have contact with students outside school hours or about personal 
matters unless there is a valid context or it is reasonable in the circumstances.  

Ultimately, each school’s code of conduct will vary according to local needs and considerations. It is 
therefore up to each school to determine what is considered a valid context/reasonable in the 
circumstances as they know their community and school circumstances best. 

My principal/school says I can no longer see students in closed rooms. What does ‘line of sight’ 
mean for me as a school psychologist? 

Arrangements for school psychologists must always be consistent with the school’s child safety 
strategies, policies and procedures. One risk management strategy available to schools is to have clear 
windows in walls to enable visibility. This can be relevant for a range of activities taking place on school 
premises e.g. an individual music lesson between a child and a teacher. It is not a mandated strategy. 

Each school environment is unique and line-of-sight arrangements should reflect the individual school 
setting, the school community and each activity and its expected benefit to the student. 

When considering line-of-sight arrangements, schools and school psychologists should consider 
arrangements that are:  

x responsive to systematic child safety risk assessment  
x reasonable  
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x proportionate to the risk posed to the child and feedback considered with regard to the 
expected benefit from the activity (counselling, nursing services, etc.)  

x practical and workable.  

Schools should have in place a proactive approach to the engagement of all the standards to ensure 
child safety. This means: 

x all school staff are aware and committed to the school’s child safety code of conduct (Standard 
3) in addition to the other professional codes they are required to follow;  

x schools have strategies in place to ensure that staff/contractors are appropriately screened and 
references are taken, including the consideration of the person’s ongoing suitability to engage in 
child-connected work (Standard 4); 

x schools have policies and procedures in place for identifying and responding to all forms of 
abuse (Standard 5);  

x the school’s child safety risk assessment highlights line of sight as an issue and proposes existing 
risk controls and strategies to mitigate (Standard 6);  

x the school has strategies in place to ensure children feel empowered to speak up if they feel 
unsafe, including in relation to child abuse awareness and prevention (Standard 7). 

Psychologists have existing obligations under the Australian Psychological Society Code of Conduct and 
the related ethical guidelines on confidentiality. The discussion about creating safe environments for 
children needs to take into account both the risk-minimisation strategies suggested by the Child Safe 
Standards, the professional code for psychologists and the privacy of the psychologist/client therapeutic 
relationship. Arrangements for seeing children and young people can then be devised which are 
proportionate and practical, together with schools having in place a proactive approach to the 
engagement of all the standards to ensure child safety. 

Resources and Assistance  
Where can I find resources in relation to each of the Child Safe Standards? 
The Child Safe Standards provide a framework to identify gaps and strengthen policy and practices 
around child safety.  

Numerous resources have been developed to support schools to further embed a culture of child safety 
and support compliance with the Standards. 

CECV has developed a collection of resources which can be found on CEVN: Child Safety.  

A number of co-branded resources have been developed across education sectors and are available on 
the Department of Education and Training’s (DET) ‘PROTECT’ portal. Further DET-specific resources can 
also be found on the portal, which may be useful references for you. 

The Victorian Regulations and Qualifications Authority (VRQA) has also developed resources relating to 
compliance with the Standards. These resources can be found at: VRQA: Child Safe Standards.  
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Who should I contact with any queries? 
For Catholic Education Office advice on child safety matters, please contact: 

Catholic Education Melbourne: Student Wellbeing Information Line on (03) 9267 0228  

Catholic Education Office Ballarat: Child Safety on (03) 5337 7135  

Catholic Education Office Sale: Child Protection Officer on (03) 5622 6600  

Catholic Education Office Sandhurst: Assistant to the Director: Legal, Industrial & Human Resources 

on (03) 5443 2377 

 

Please also visit the Child Safety page on the CEVN website https://cevn.cecv.catholic.edu.au 

 


